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Day 1: Chris Railey (@chrisrailey5) 
• Let’s dream together.

• We’re not done yet.

• We plant churches because God so loved the world. 

• Make this life count.

• Goals are about what we can do, dreams are about what God can do.  
• God given dreams change everything. 

• Don’t misinterpret the dream. 

• Don’t make the dream all about us. 

• With Dream comes sacrifice. 

• Dreams disrupt our lives. 

• Dream killers: conventional wisdom, doubts, fear, comfort, opp: other people’s 

priorities.

• In disputations is where real faith comes out. 

• Best gift for your kids is front row seat of living out in faith. 

• Dreams invite difficulty. 

• Cancer does not get to determine our timeline. 

• Your difficulty doesn’t define your dream. 

• He doesn’t call us to be successful but faithful.  

Day 1: Choco de Jesus (@pastorchoco) 
• Dreams motivate us to defy the odds.

• Dream revitalize us. 

• After an experience with God no demon can stop you. 

• Sight is with eyes, vision is with the heart. 

• He doesn’t talk to you about where you are but where you are going. 

• He appointed you a prophet: speak like one, act like one. 
• Every generation has the responsibility to go. 

• When the church plays it safe we begin to lose our identity. 

• Mission keeps you strong. 

• Movement is healthy. 

• Young people are looking for a mountain to climb. 

• Go up and posses the land. 

• Preach the gospel. 

• It’s a command not a suggestion. 

• Our problem is that we wait to understand everything. 

• Undertaking can wait, obedience cannot.  
• It’s not what you’re going through but what you’re going to that matters. 

• All you need is a word from God. 

• A word can transform you life. 

• If God said it I believe it.  
• He never said His resources are few. 
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• Dreams should inspire faith not fear. 

• They weren’t after Joseph but his dreams 

• Give me that mountain. 


Day 2: Glyn Barrett (@glynbarrett) 
• Is it God or me?

• What do you do when you feel like you’re going backwards on your dream?

• God knew your limitations before you knew His expectations.  
• God lives out side of time. 

• He is already in tomorrow. 

• Gideon came from a forgotten tribe. 

• God won’t lower His expectations because of my limitations.  
• God’s only limitation is my expectations.  
• Here I am send me.

• God can do anything but He won’t.

• Be continually available. 

• The promise is only as good as the one making it. 

• God’s expectation should be my inspiration 


Day 2: Sam Chand // 8 Essential Values That Will Help 
Your Church Innovate 
• S.Q.U.I.R.R.E.L.


• Scarcity

• If you can buy it it’s not innovation. 

• You don’t seek God unless you need something. 

• Prerequisite to a miracle is a problem.  
• Because you don’t have it, doesn’t mean it’s not going to happen. 

• How do you handle scarcity?

• God’s plan is for us to always depend on him. 


• Questions

• A good question is better than good answers. 

• We like to become answer people. 

• The right question is how should we think about this?

• Most meeting are tactical. 

• Strategic are how and why. 

• If you don’t have thinking people you end up with doing people.  
• When someone respond: let me find out- you know they are not it. 

• Give an answer not an attitude. 


• Unafraid of failure. 
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• Innovation is serial failure. 

• Failure is never final. 

• It’s not a person. 

• Failure is written in pencil.  
• Not wanting to fail sets us up to fail. 

• What’s the worst that can happen?

• Failure is your friend. 

• Failure is the womb of success.  
• Do your thing. 

• Don’t compare. 

• Next level is not always up. 


• Incremental increase. 

• Favorite verse pastoral leadership

• Ex 23:29-30: “Little by little” 

• Celebrate the little things. 

• Illustration of walking closer, celebrate every step.

• Assess.

• Articulate.

• Align.

• Advance. 


• Your growth is depends on how you handle low moments


• Relationships

• Build team.

• Team are built in either: fun or in crisis. 

• Illustration: Heart attack on bus. Team comes together for the moment but then team 

dissolves.

• What do you do for fun with your staff?  
• What’s your fun budget?

• Book: Speed of trust

• If trust is high, speed is fast, and cost is low

• If trust is low, speed is low, and costs is high


• Relationships is the currency that humans make transactions 


• Risks

• If you don’t value them, you won’t take them.

• If you are 100% sure you are late. 
• Pattern: The larger the church the lower the risks.

• What should we stop this year?

• Starting stuff is risky. 

• Stop riding dead things. 
• We send our best resources to the dead places. 

• Most churches are two funerals away from revival.
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• Eruptions 

• Truth: People come and go.


• Leadership

• Job description 

• Discover- somebody, 

• Develop them- over train and under develop, people skills, a good steak comes 

from the farm, are we growing good cows?

• Deploy- sending


Q&A

• Counting the wrong numbers: count the core.

• Community, crowd, congregation, core.

• Grow the core, we used to count congregation. 


Day 2: Mark Brewer // Why Chemistry is Crucial to 
Church Health 
• It’s the sideways energy spent to fix vision that kills vision. 

• It takes hard conversations. 

• Don’t fix things for people. 

• Speak the truth in love, to the write person, at the right time, right place, to last 

10 percent.  
• What we look for in team member:

• Capacity - how much

• Capability - skill set

• Culture- alignment 

• Coach-ability- keep growing 

• Chemistry 


• On a team, the leader’s energy level is most important.  
• A pastor is called to a church but a staff is called to the pastor. 

• Only with specific intent is chemistry created. 

• You are a bucket of chemicals. 

• Know what’s in people. 

• You have superpower to change genetic expression in someone else simply with 

words. 

• Write things down about people. 

• I have never seen a healthy church come from an unhealthy staff. 

• Our pastors created a safe space. 

• What five words do you want to describe your team? Are you being intentional on 

working on this every week?
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• Remove the word THEY from your vocabulary.  
• Hate is not the opposite of love but fear. 

• God is revealing conversations your need to have. 

• Love always wins the day. 

• If you are not confident about your love for someone you will go into the meeting 

afraid. 

• Go into conversations saying: When you did it made me feel that. 

• Clear expectations. 

• Radical candor.

• Work with someone before hire them.

• Assume that the fix is simple.

• No one leaves a small flames alone. If you see it handle it. 


Day 2: Chris Sonksen // Increasing Your Church 
Attendance 
• You pastor a community not just a church.

• Phase 1: Utopia- when everything is going right and you don’t know why. 

• If you don’t know why you can’t fix it when it’s doesn’t.  
• Phase 2: Whirlwind- can’t get past lid.

• Phase 3: Increase- everything is right.

• A church doesn’t have to go to phases 4 and 5.

• Phase 4: Merry go round- not much progress and view is same.

• Phase 5: Slow death- 200 churches closed per Sunday. 

• The longer your church settles at a number the longer it will take to 

breakthrough.  
• Factors to growth: God factor and Leadership factor. 

• Spirit and strategy can coexist.

• Why church gets stuck:

• When the church outgrows the leadership team. Surround yourself with strong 

leaders. 

• When there is an absence of clarity. What do you do? And how do you get it done. 

Knowing what to say no to is just as important. You have to be clear. 

• When the culture doesn’t support the desired outcome. Culture is set of behaviors. 

• When unhealthy leadership behaviors are begin tolerated. Behaviors only exist in 

an environment that support them. 

• How to get unstuck:

• Have a vetting process. We put people in ministry too fast and get out too slow. 

Don’t give titles too quickly. 

• Thinking of hiring a new staff?

• Personality tests

• Values tests

• Phone calls

• List of pet peeves/ expectations of how it’s like to work for you 
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• Be clear. In absence of clarity people will always to their own conclusion.  
• Share stories of the things you want repeated. 

• When it comes to culture, what the new people say about you is who you really 

are. 

• Developed a leadership environment. Get people growing in leadership. You have 

to grow. Professional gets coached. 

• You don’t attract who you want but who you are. 7 don’t follow 5.

• Language shapes behavior. 
• Behavior shakes culture. 


Day 2: Jeremy Foster (@jeremyfoster) 
• God has a plan but it’s up to you to get in it. 

• It’s in fighting for something where you develop the strength to hold it. 

• It’s all spiritual all the time. 

• Don’t discount yourself. 

• No such thing as celebrity preacher. 

• Aspire to build the kingdom for the king. 

• Some of us are stepping into new season singing old songs. 

• When he delivers you from something, He delivers you to something. 

• Allow him to do something in your mind. 

• Realize it won’t be easy. Nothing good was ever easy.

• Stop reaching for thing in your level, reach beyond.

• Want His desires.

• Hot pocket anointing vs crock pot blessing.

• We stay ready.

• Go scriptural before digital.

• Carry your cross means you’re going to be crucified.

• You can’t crucify yourself.

• You have a promise.

• God will never give you a life that makes Him unnecessary. 
• We have to be connected. 

• Do you feel led or driven?

• What is God waiting on you to step into?

• He can take something broken and make it beautiful. 

Day 2: Priscilla Shrier (@priscillashirer) 
• Story of during Ike hurricane, only one house survived. 

• Remain. Stand your ground. 

• Where are the saints that will remain?

• We are longing for examples. 

• They might not be famous but they have remained. 

• I’m interested in faithfulness.  
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• Stay the path. 

• Remaining in a leaving culture. 

• We all have storms: Middle of storm, into one, out of one. 

• God always stays your father. 

• No matter what you achieve you will always be His child.  
• There is a God and we are not Him. 

• While going through the stages of development remain in that stage until God moves 

you.

• Phase: Infancy

• Infancy is for intimacy 

• Stripes on zebra are unique as finger prints. Mom zebra will take the baby away so 

she can know the stripes.

• Don’t grow up too fast.

• You need to know who your daddy is. 

• Know your daddy’s voice.


• Phase: Adolescences

• You are strong.

• The resistance now allows us to see on the outside what was in all the time.


• Phase: Fathers

• Position of influence and impact. 


• When I get to Heaven, He is only interested in what I did with His son Jesus. 
• All I want to hear well done.


Day 3: Scott Wilson (@scottwilson7) 
• You don’t have to be great just be faithful.  
• After faithful comes fruitful. 

• Flashy brings fearful.

• We are one.

�7


